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e-learning

Team Workshop  
Hybrid Collaboration
Do you think your team can improve its approach to hybrid? Have you taken 
the time to sit down with your team and define how to do hybrid? No? Now 
is the time! Do a workshop with your team. This e-learning will explain how 
the workshop runs and provides all of the materials you need to prepare and 
follow up. You will be guided step-by-step through the workshop, in which 
you and your team will work out what perfect hybrid collaboration looks 
like for you. The guide also gives pointers to your role as a manager in this 
process. With an initial analysis of your current position and a path to guide 
you through the process, you can direct and observe your development. 
Give it a try! 

Learning objectives

You will reflect on and assess your attitude to hybrid.

You will be able to lead a team workshop on hybrid 
collaboration.

You and your team can follow the guide to work out how 
hybrid collaboration should look for you, and how you 
want to implement this together. 

You will be able to lead a review workshop a few weeks 
after the team workshop. 

You and your team will be able to use the guide to 
reflect on your decisions at the first workshop, evaluate 
them, make any adjustments and continue with the 
implementation. 

You will be well prepared to lead your team before, during 
and after the team workshop.

Contents

What will you learn in thies e-learning course?

Prerequisites for Hybrid Collaboration

Preparation for the team workshop

Staging the team workshop

Between the workshops

Staging the review workshop

What have you learned in this e-learning course?

Template library

Booking Number: 34211

Group of participants:  

All levels of management as well  
project managers and decision-
makers who want to lead their team 
to a new, optimised approach to 
hybrid.   

Duration: approx. 1,5 hours

Language: 

Unit price:  

€ 49,- zzgl. MwSt. | € 58,31 inkl. MwSt. 

Package prices from 50 licenses on request
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